SOUTHAMPTON CITY COUNCIL
HEALTH OVERVIEW AND SCRUTINY PANEL

MINUTES OF THE MEETING HELD ON 19 DECEMBER 2016

Present: Councillors Bogle (Chair), P Baillie, Houghton, Mintoff, Noon, Savage

and White

Also In Attendance Councillor Shields - Cabinet Member for Health and Sustainable Living

13.

14.

MINUTES OF THE PREVIOUS MEETING (INCLUDING MATTERS ARISING)

RESOLVED: that the minutes for the Panel meeting on 27 October 2016 be approved

and signed as a correct record.

HAMPSHIRE AND ISLE OF WIGHT SUSTAINABILITY AND TRANSFORMATION

PLAN: DELIVERY PLAN

The Panel considered a report detailing the delivery plan for the Hampshire and the Isle
of Wight (HIOW) Sustainability and Transformation Plan (STP) that was submitted to
NHS England and NHS Improvement for consideration.

Richard Samuel (Chief Officer of the Fareham and Gosport Clinical Commissioning
Group (CCG) and lead on the development of the Sustainable Transformation Plan),
John Richards (Chief Executive Officer, NHS Southampton City CCG) and Councillor
Shields (Cabinet Member for Health and Sustainable Living) Jane Freeland
(Southampton Keep Our NHS Public) were in attendance and, with the consent of the
Chair, addressed the meeting.

The Panel discussed a number of matters and concerns including:
e the range and scope of the plan;

o it was noted that the Plan was a for a period of five years and had been
brought together with all of the partners within the local health system.
The Plan would build upon best practice developed across the area such
as Better Care Southampton.

¢ the developing consultation process;

o it was recognised that as the plan was still being developed and that there
would be a need for consultation with a range of groups and organisations
such as health and wellbeing boards and local healthwatch groups.

¢ the decision making process;

o inresponse to questions it was noted that there were no formal decision
making powers being assigned to one body in the development of
Sustainable Transformation Plan. It was noted that the aims and goals of
the Plan were being developed in dialogue with the stakeholders and that
each of the individual organisations. It was noted that each of the
organisations involved had been asked to develop their own local
operating plan that would feed into the aims and goals of the Plan as a
whole.



15.

o the flexibility of the Plan to cope with future demands on the local health system;
o it was noted that the Plan was aimed to alleviate pressures that were
growing both nationally and locally within the health system. However, it
was acknowledged that there were considerable demands on both the
recruitment of staff and in relation to the demands on adult social care.

RESOLVED that the Panel noted the challenges and aspirations of the Sustainable

Transformation Plan set out in the report and would continue review and monitor the
development of the Plan.

SOLENT NHS TRUST CQC REPORT

The Panel considered the report of Chief Executive — Solent NHS Trust providing a
summary of the key findings from the inspection and outlines the approach the Trust
will follow to address the issues raised in the Care Quality Commission reports.

Mandy Rayani (Chief Nurse) and Alex Whitfield (Chief Operating Officer) were in
attendance and, with the consent of the Chair, addressed the meeting.

The Panel discussed a number of matters and concerns including:
e that the Trust had been rated as requiring improvement by the Care Quality
Commission (CQC);

o it was noted that the CQC report had indicated that there were areas of
the Trust, including some of the services in Southampton, that had been
rated as outstanding. That the result was an overall judgement of the
Trust. It was also noted that action had commenced to address the
concerns raised by the CQC following the inspection.

e why some services in the Portsmouth area had outperformed the same services
in the Southampton area;

o It was noted that the management of the children and adolescent mental
health services (CAMHS) had been structured in different ways and that
this led to information being recorded differently. It was explained that
steps had been implemented to resolve this including the redesign of
various templates to more clearly indicate that the required information
had been considered and recorded. In addition it was noted that the Trust
had also reviewed its staff structure within this area in order to ensure
consistency of care.

e concern was raised that the Trust was not learning from serious incidents;

o assurance was given by the Trust that the CQC had found no issues in

the Trust’s ability to learn from serious incident or its leadership.

RESOLVED that the Panel noted the report and would continue to monitor the
performance of the Trust and that the item would return at a future meeting.
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16.

MENTAL HEALTH MATTERS

The Panel considered the report of Chief Executive — Solent NHS Trust providing a
summary of the key findings from the inspection and outlines the approach the Trust
will follow to address the issues raised in the Care Quality Commission reports.

Mandy Rayani (Chief Nurse) and Alex Whitfield (Chief Operating Officer) were in
attendance and, with the consent of the Chair, addressed the meeting.

The Panel discussed a number of matters and concerns including:
e that the Trust had been rated as requiring improvement by the Care Quality
Commission (CQC);

O

it was noted that the CQC report had indicated that there were areas of
the Trust, including some of the services in Southampton, that had been
rated as outstanding. That the result was an overall judgement of the
Trust. It was also noted that action had commenced to address the
concerns raised by the CQC following the inspection.

e why some services in the Portsmouth area had outperformed the same services
in the Southampton area;

(@)

It was noted that the management of the children and adolescent mental
health services (CAMHS) had been structured in different ways and that
this led to information being recorded differently. It was explained that
steps had been implemented to resolve this including the redesign of
various templates to more clearly indicate that the required information
had been considered and recorded. In addition it was noted that the Trust
had also reviewed its staff structure within this area in order to ensure
consistency of care.

e concern was raised that the Trust was not learning from serious incidents;

(@)

assurance was given by the Trust that the CQC had found no issues in
the Trust’s ability to learn from serious incident or its leadership.

RESOLVED that the Panel noted the report and would continue to monitor the
performance of the Trust and that the item would return at a future meeting.
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